
Leadership and Peer Support

We are building leaders and giving them the tools to succeed. Personal skills and
knowledge, handling conflict, communication and working together in a team setting are
covered. The leadership participants will not only be using these skills in a camp setting
but everyday life as well. Winning Techniques strives to “Build Your Best Self” through
our Top 8 Skills for the Game of Life character development program.

Course Outline:

Personal Skills and Knowledge

● Dive deep into each participants personal characteristics and how it 
will influence their leadership style

● Recognizing that every leader has their own style and what is effective 
and non-effective in that style

● Building YOUR set of transferable skills and what you hope to carry 
into your community after camp

● The importance of self-awareness and how it translates to becoming a 
better leader



Conflict Management

● Know their role in a leadership setting and when to take action if
conflict arises

● Understanded the Fight or Flight response to conflict and how conflict
may be perceived by different individuals in your group

● Identify different group dynamics and where each participant fits in
● Resolve conflict to the best of their ability through scenarios in a team

setting and personally

Communication

● Understand the fundamentals of “Active Listening” and being able to
communicate with all age groups

● Focus on open ended questions when trying to get to the root of a
problem

● Identify appropriate body language and when to use it in certain
scenarios

● Learn that constructive criticism and feedback is essential when trying
to better your leadership style

Teamwork

● Learn how to collaborate with one another and work together to
achieve common goals

● Identify an issue within the team and be able to address it openly and
with honest communication

● Understand that keeping yourself accountable in a team setting not
only betters yourself but the entire group

● Build respect and create one-on-one relationship with team members



Our Top 8 Skills For the Game of Life:

● Kindness
● Attitude
● Courage
● Excellence
● Teamwork
● Integrity
● Responsibility
● Respect

Swimming Certifications will be offered at camp as followed:

Emergency First Aid Week 1 & 5
Bronze Medallion – Week 2 & 6
Standard First Aid - Week 3 & 7
Bronze Cross - Week 4 & 8

The opportunity to collect community service hours may be available throughout the
summer.

Building your identity with these skills lays an amazing foundation for success in the
Game of Life.




